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1. Introduction

The report is prepared in line with Section 72 of the Municipal Finance Management Act, 56 of

2003 which requires the Accounting Officer of the Municipalities to assess the performance of

their municipalities by 25 January of each financial year for the first half of the financial year

taking the following into account:

(a) The monthly states referred to in section 7tfor the first half of the financial year;

(b) The municipal service delivery performance during the first half of the financial year, and
the service delivery fargets and performance indicators set in the service delivery and
budget implementation plan; and

(c) The past year's Annual Report and progress on resolving problems identified in the Annual
report

It should be noted that Fetakgomo — Greater Local municipality is new municipality emanating
from the amalgamating of Fetakgomo and Greater Tubatse local municipalities. The two
municipalities has prepared an Annual performance Report for the period between 01 July to
10 August 2016 for audit (Fetakgomo local municipality has been already audited); hence this
report covers a period between 11 August 2016 to 30 December 2016.

2. Executive Summary of municipal performance
The municipality has 290 targets of which 200 are reportable in the first half of the financial
year and 90 are not due for reporting in first half of the financial year. The municipality achieved
98 of the 200 reportable targets, which constitute 49% of the reportable targets. The table
below depicts the picture

KPAOQ1: Spatial Rational | 5 22 8 6 7 57%
KPA 02: Instifutional | 25 52 3 31 18 8%
Development and

Organizational

Transformation

KPA 03: Basic Service | 62 78 39 22 17 64%
Delivery and

Infrasfructure

Development

KPA 04: lLocal | 15 35 12 11 12 52%
Economic Development

KPA  05: Financial | 14 24 11 B 17 64%
Viability and

Management

KPA 06: Good | 36 79 25 26 28 40%
Governance and Public

Participation

Total 157 | 290 98 102 90 49%
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3. Past Year Annual Reports and progress in resolving identified problems

it worth noting that LIM 476 municipality emanates from the amalgamation Formers Fetakgomo
and Greater Tubatse local municipalities; prior 03 August 2016 Local Government election the
two municipalities were two and each performing its functions. As the resuit this exercise will
not be completed without reviewing the Annual Reports from both Municipalities (Fetakgomo
and Greater Tubatse local municipalities).

3.1. Fetakgomo municipality

3.1.1. Executive Summary on the performance of Fetakgomo Local Municipality
2015/16 financial year

The municipaiity had 65 projects and 175 targets in the financial year under review. 164
targets were achieved by the end of the financial which constitute 94% achievement of the
municipal targets. This constitutes an improvement of 4% of the previous year 2014/15
performance. The detail achievement is reflected in the Table below.

Spatial Rationale 04 10 10 0 100%
Municipal Transformation and | 16 44 40 04 91%
Organisational Development

Basic service Delivery and 13 22 19 03 86%
Infrastructure Development

Local Economic development | 08 18 18 0 100%
Financial viability and 10 36 32 04 89%
Management

Good Governance and Public { 13 45 45 0 100%
Participation

Total 65 175 164 1 94%

W
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3.1.2. Problems in 201516 Annual Report and progress in resolving them |

Vacancy of the senior management post | Appointment envisaged in the new

of Director Technical Services amalgamated Lim 476 Municipality.
2. Withdrawal of internal bursary by an Consider advertisement for
employee replacement of the employee who

withdrew as a beneficiary of an

internal bursary

3. Of the 12 planned LLF meetings, only 3 | Prioritisation of amalgamation of
LLF meetings could not convene due to | LLF for Lim 476 municipality.

focus on amalgamation

4. Revenue undet-collection Continuous engagement with
stakeholders and continuous
reporting of the matter in the

Provincial Debt Forum

3.2. Greater Tubatse Municipality

3.2.1. Executive Summary on the performénce of Greater Tubatse Local

Municipality in 2015/16 financial year

The municipality had 216 targets and 77. targets were achieved by the end of the financial
year, constitute 35.6% of the municipal perfermance.

Institutional 32 12 20 37.5%
Transformation and
Organizationat
Development

Basic service Delivery | 74 22 52 41.8%
and Infrastructure
Development

Financial Viahility and | 27 12 15 44.4
Management
Good Governance and | 59 25 34 42.4%
Public participation
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Local Economic 11 3 8 27.3%

Development

Spatial rational 13 3 10 23%

Total 216 77 139 35.6%
3.2.2. Problems in 2015/16 Annual Report and progress in resolving them

SRR

irectors Corporate Service

Position of ctor Corport

1. | Vacancy
and Technical service service is filled and the position of
director Technical service is
advertised
2, Operation Mabone (1) Slow progress and | (1) Service provider has returned to
abandonment of site by Service provider | some site to complete the project
{2) None alignment of Operation Mabone | (2) The alignment of Operation
targets with actual households on the Mabone targets with actual
ground households on the ground is dene
3. Low MIG spending MIG expenditure has improved to
74,4% within the first six months of
the financial year
4. Most Capital Projects were not «+ Construction of five Access
completed by the end of the financial year bridges completed
< Designs of new access
bridges are developed ; and
%+ Construction of other three
access bridges are above
40%
5 Litigation of the High mast lights projects | The situation has not changed. The
forty installed mast lights are not
commissioned
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FETAKGOMO — GREATER TUBATSE

LOCAL MUNICIPALITY

Fetakgomo / Greater Tubatse Local
Municipality

Mid- year Budget Performance
Assessment Report

31 December 2016

Page 1 of 40



Municipal Manager Quality Certification

I, JNT Mobhlala, the Municipal Manager of Fetakgomo / Greater Tubatse Local
Municipality, hereby

Certify that —

* the mid - year assessment report on the implementation of the budget and
financial state affairs of the municipality

For the period ended December 2016 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print name: __\/ /(/ &Y\ (% L‘\\.ﬁ

Municipal Manager of Fetﬁgemo ? ijater Tu%;igg Local Municipality
Signature : =

L .
Date s \W\Dﬁ
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To : The Mayor
: Provincial Treasury
: National Treasury
: Cooperative Governance Human Settlement and Traditional Affairs
: All Strategic Managers
: Staff ‘
: Interested Members of the Community
: Any other stakeholder

SUBJECT: MID YEAR ASSESSMENT REPORT FOR THE PERIOD ENDED 31
DECEMBER 2016

PURPOSE

The purpose of this report is to comply with section 72 of the MFMA and the requirements as
promulgated in the Government Gazette No 32141 of 17 April 2009 (Municipal Budgeting
Monitoring and Reporting Regulations: MBMRR)

STRATEGIC OBJECTIVE

To provide up to date financial and non-financial information to all interested parties as
prescribed by MFMA. '

BACKGROUND

Section 72 of the MFMA and in terms of Section 28 of the Government Notice 32141 dated 17
April 2009, regarding the “Local Government: Municipal Finance Management Act 2003
Municipal Budget and Reporting Regulations” necessitates that specific financial
particulars be reported on and in the format prescribed, hence this report to meet legislative

compliance.
“The accounting officer of a municipality must by 25 January of each year-

Assess the performance of the municipality during the first half of the financial year taking
into account -
(1) The monthly statements referred to in section 71 for the first half of the financial year,

(ii) The municipality‘s service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery and
budget implementation plan
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1.

EXECUTIVE SUMMARY

INTRODUCTION

The monthly budget statement is prescribed in the MFMA and seeks to report on the
implementation of the adopted IDP and budget.

The report covers revenue performance, operating expenditure performance, capital
expenditure performance, and grant received and grants spend, cash flow, financial
position ,investment portfolio ,external loans,debtors and creditors age analysis.

The tables are also prescribed by the MFMA with intention to bring comparability of
financial and non-financial information across all municipalities. The report must be read
together with the SDBIP for better understanding.

The budget monitoring and reporting office relies on various internal stakeholders to
provide information for these report. ‘ ' '

The financial result for the period ending 31 December 2016 are summarised as follows;

Statertient of Findncial Perforia

Total Revenue excluding

) . 464 854 0 129 106 211903 37%
capitat receipts :
Total Operaling 481 092 o | 160364 162 970 -25%
Expendilure
: Operaﬁngsurp[usl . (16238) 0 (31258) 48932 12% ) e

| (defol). T

The annual budget for 2016/17 has an operating deficit of R 16,328 million. Operating
revenue excluding capital receipts amounted to R 464 million while operating expenditure
amounted to R 481 million. Revenue performance for the year to date amounted to R 211

million while expenditure for the year to date amounted to R 162 million.
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1.2 MID YEAR REVENUE PER SOURCE

The table below table shows mid-year revenue performance per source.

LIM476 LIM476 - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - Mid-Year Assessment

2015118 Budaget Year 201617
Description Ref|  Audited Original | Adjusted | Monthly YearTD YearTD Y10 YTh Full Year
Outcome Budget Budget actual actual budget | variance | varfance | Forecast
R thousands %
Revenue By Seurce
Property rales 88,038 9,628 37,106 29,346 7,760 | 26% 88,038
Properly 1ales - penalties & collecfon chargss 13,260 1,448 6,111 3,753 2358 | 63% 11,260
Service charges - elaciicity revenue - - -
Service charges - water revenue ) - - -
Service charges - sanilafion revenue - - -
Service charges - refuse revenue 12,508 2017y - 5993 4,169 1813 43% 12,508
Service charges - oher . 418 - 139 {139)} -100% 418
Rental of faciliies and equipment 1,092 7 i 364 {33} 92% 1,092
Inferest earned - exiemal investnents 10,959 - 3,653 | (3.653)] -100% 10,959
Interest eamed - cutstanding deblors 0,763 292 939 3588¢ (2,648) -74% 10,763
Dividends received - - - -
Fines 2,232 7 32 744 (712)] -95% 2,232
Licences and permits 6,472 216 1,308 2,157 {848} -39% 6472
Agency services ) 3,895 290 2,15% 1,332 826 | 62% 3,995
Transfers recognised - operafianal . 314,615 78,921 157,932 104,872 53,060] 51% 314,615
Other revenue ’ 2,503 b 306 834 (529)] -63% 2,503
Gains on dispasal of PPE - -
Total Revenue (excluding capital transfers and - 464,854 S 92,848 211,903 154951 56,951 | 3% 464,854
contributions)

Revenue for property rate and refuse removal is based on an accounting concept
called accrual basis where revenue is recognised as and when a transaction occurs not
when actual cash is received.

Operational revenue recognised excluding capital receipts for the month amounts to
Rg2, 848 million and year to date R 211,903 million.

The planned revenue collection target of R154, 951 million at mid-year was

_outperformed by R56 million (37 per cent).

Although there has been a fairly good performance on the revenue recognlsed however

there has been some under-collection on some revenue streams;

Revenue from exchange transaction

On rental of facilities and equipment under-collection of 92 per cent (R335 thousand)
was realized. This was mainly due to under-utilization of some facilities (Civic Hall,
Community halls) at Apel regional office. In this regard there might be a need for
adjustment as this revenue stream has been over budgeted.

The interest on outstanding debtors shows an under-collection of 74 per cent (R
2,648 million) this is due to the long outstanding debtors caused by non-payments of
accounts in arrears by customers.

Interest earned on Investments under-performed by 100 per cent (R 3,683 million)
and this is due to the fixed terms of investments where interest is earned on
maturity,

Agency fees over-performed by 62 per cent (R825 thousand) against the planned
budget target of R 1,332 million where in only R 2,156 million was realized to date.

Revenue from non-exchange transaction
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e Fines under-performed by 96 per cent (R 712 thousand). This is mainly due to
inadeguate collection of traffic fines.

e The transfers recognised from operational grants shows a substantial over-collection
" of R51 million and this is mainly due to grants transfers received in September and
December 2016. Municipal Demarcation Transitional grant amounting to R 5,3m was
received during December 2016 among others. Transfers of granis is done in
accordance with payment schedule approved by National treasury in terms of the
Division of Revenue Act. Whilst taking cognizance of the over collection, National
Treasury has invoke Section 22 of the Division of Revenue Act, 2015 by withholding
and offsetting unspent conditional grants amounting to R24 million (MIG ) against
the equitable share allocation.

1.3 MID YEAR OPERATING EXPENDITURE PERFORMANCE

The mid-year expenditure per type is as follows:
LIM476 LiM476 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expendifure) - Mid-Year Assessment

2015116 ) Budaget Year 2016117
Description Ref]  Audited Original { Adjusted | Monthly YearTD YearTD Y10 YTD Full Year
Outcothe Budget Budget actual actual budget | variance j variance | Forecast
R thousands %
Expenditure By Type ,
Emplayee related costs 169,342 1,947 45,284 534471 (8,163) -15% 160,342
Remuneration of councillors 20,028 1,875 7,718 9,676 {1,958)} -20% 29,028
Debt impairment 30,387 - - - 10,129 F {10,129)] -100% 30,367
Depreciation & asset impairment 44,183 3498 41,979 14,7281 27,2521 185% 44,183
Finance charges 1,653 550 551 8 2% 1,653
Bulk purchases - 3313 - - -
Other maiasials ’ - 32417 2238 19,846 10,806 9,040 ) 84% 32417
Contracied services 42,618 9,213 14,2068 (4,905 -35% 42,618
Transfers and granis 5,425 572 2,226 1,808 B 23% 5425
Cther ex penditure 135,039 6,620 36,147 450131 (8,866} -20% 135,039
Loss en disposal of PPE - -
Total Expenditure - 481,002 - 30,063 162,970 160,364 2,606 | . 2% 481,092

e The mid-year actual expenditure amounts to R162, 970 million whilst the mid-year
planned expenditure was R160, 364 million. The results reflect an underspending of
R2 million (2 per cent).

e The underspending of R 2 million on the operating expenditure is mainly due to the
following; ’

« Other expenditure underspend by 20 per cent (R8 million) and this mainly due to
underspending on IDP operating projects not implemented during the second quarter

o The mid-year operating results is a surplus of R48 million however, the planned deficit
was R5 million which reflects an improved financial performance.

1.4. Capital Budget Performance
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LIM476 LIM476 - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, standard classification and funding) - Mid-Year
Assessment

201516 Budget Year 2016/17
Vote Description Refl  Audited Original | Adjusted | Monthly YearTD YearTD YTD Y10 Full Year
Ouicome Budget Budget actual actual budget |variance | variance | Forecast
R thousands 1 o,
Capital Expenditure - Standard Classification .

Goverpance and administration - 2,260 - - - 753 (753 -100% | 2,260

Execulive and council -
Budget and Feasury ofice -
Corporate services 2,260 753 (753} -100% 2,260

Community and public safety - 47,664 - 30 30 15,888 | (15,858) -100% -
Communily and social services 47,664 30 30 15,888 | (15,858)] -100%

Sport and recreation -
Public safety -
Bousing -
Heaith -

Economic and environmenial services - 179,879 - 53,012 113,595 59,960 | 53,635 B9% 179,879
Planning and development 114,266 41,000 42,858 38,089 47691 13% 114,266
Road fransport 65613 12,012 70,737 21,871} 48,866 223% 65,613
Environmental protection -

Trading services - - - - - - - -
Electisity -

Water -
Waste water management . -
Waste management -

Other 11,210 150 410 37371 (3.3 -89% 11,210
Total Capital Expenditure - Standard Classification 3 - 241,014 - 53,191 114,035 80,338 33,697 42% 193,348
Funded by:

Natonal Govemment 162,019 63,012 113,537 54006 1 59,531 F 110% 162,019
Provincial Govemment -
District Municipality ) - -
Other ransfers and granfs -

Transfers recognised - capital - 162,019 - 53,012 113,537 54,006 | 59,531 110% 162,018

Publlc contributions & donations 5 -

Borrowing 6 -

Internally generated funds 78,995 180 498 26,332 | (25,834)f -98% 78,995
Total Capital Funding - 241,014 - 53,191 114,035 80,338 | 33698} 42% 241,014

o The actual capital expenditure as at mid-year shows an overspending of R 32 million
(42 per cent) from planned target of R80, 338 million, the aggregate actual
expenditure amounted to R114, 035million. The MIG spending to date is 75% and
INEP 51%.
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1.5CASH FLOW

LIM476 LIM476 - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

2015(16 Budget Year 2016/17
Description Ref| Audiled | Original | Adjusted | Monihly YeacTD YearD Yo Y10 Full Year
Quicome Budget Budget actual astual budget | variance| varfance| Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
|Receipts
Property rales, penalfes & collecton charges 72,087 T 4109 13,627 24,019) (10392 -43% 72,057
Sefvice charges 8,616 350 1,489 28721 (1,383 -48% 8,616
Ofher revenue 14,639 251 2,627 4880 {(2.252)| -46% 14,639
Gavemment - aperaiing 309,570 83743 159,477 159,477 - 309,570
Government - capital 164,046 57,461 160,885 160,885 - 164,046
Inferest 12,911 8 670 43041 (3,633)) -B4% 12911
Dividends - - - -
Payments
Suppliers and employees {408,700} (25892)F  (118.204)  (136233)] (18,029)] 13% {408,700)
Finance charges (1,653) {559) {551) 8l -2% (1,653)
Transfers end Grants (5,425 (572 (2,226) [1,808) 4181 -23% (5.425)
NET CASH FROM/(USED) OPERATING ACTIVINES - 166,062 - 119,399 27,786 217,844 58 0% 166,062
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dispasal of PPE -
Decrease (Incraase) in non-current debiors -
Decreasa (incraase) ather non-current receivables -
Decrease {increase) in non-current invesments -
Payments
Capital assets (241,018 {12,191} (50,234) (80,338 (30,103} 3I7% (241,014)
NET CASH FROM/[PSED] INVESTING ACTIVITIES - {241,014) - {12,1%1) {50,234} [60,338)] (0103} 37% (241,014}
CASH FLLOWS FROM FINANCING ACTIVITIES
Receipts
Bhort lerm- loans -
Borawing long term/reBnancing : . (28,223) 20,928 -
Increase (decreasa) in consumer deposis -
Payments
Repayment of bomawing {801) {1,004)§ (901,000.00) 103 -11% {901)
NET CASH FROM/[USED) FINANCING ACTIVITIES - {29,124) - 20,928 (1,004} 901} 103} 1% {901}
MNET INGREASE/ (DECREASE) IN CASH HELD - {104,075} - 128,136 166,547 136,605 (75,852)
Cash/cash equivalents at beginning: 230,289 128,734 230,288 : 128,734
Cashicash equivalents 2t montily ear end: T - 126,213 - 265,281 366,824 52,882

» The cash and cash equivalents balance as at December 2016 shows R295, 281m.
The positive cash and cash equivalents of R295,281m, is as a result of net-cash used
from operating activities amounting to R217,786m, cash used for investing

expenditure amounted R50, 234m.
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Debtors Chart

Chart C4 Consumer Debtors (total by Debtor Customer Category)
120,000
100,000
© 80,000
g
S
% 50,000
40,000
20,000
) Qrgans of State Commercial Households
W 2015/16 102,384 26,286 78,113 45,881
CIBudget Year 2046/17 105,550 - 27,009 80,528 47,300

1.7 CREDITORS

LIM476 LIM476 - Supporting Table SC4 Menthly Budget Statement - aged creditors - Mid-Year Assessment

. Budget Year 2016/17 Prior year
Description NT
Code 0- - B1- T 9. 121 - 151 - 181 Days - Owver 1 Total Iotals for chart
R thousands 30 Days 60 Days 90 Days 120 Days | 150 Days 180 Days 1 Year Year (same petiod)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 -
Bulk Watsr 0200 . -
PAYE deducions 0300 -
VAT {oulput less inpuf) 0400 -
Pensions / Refrement deducions 0500 -
Loan repay ments 0600 -
Trade Credilors 0700 842 153 95 919 2,009
Audilor General 0800 -
Cther 0900 -
Total By Customer Type 1000 842 153 95 918 - .- - - 2,009 -

« As at end of December 2016 the outstanding creditors were standing at R2, 009m.
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Chart C5 Aged Creditors Analysis
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1.8 INVESTMENT PORTFOLIO

LIM476 LIMAT6 - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Mid-Year Assessment

Typeof |Expirydate{ Accrued |Yield forthe] Market | Changein Market
Investments by maturity Period of | [nvestment of Interest for | month 1 value at market fvalue atend
Name of institution & investment ID Ref { Investment investment | the month (%) beginning value of the
of the month
R thousands YrsiMonths month
Municipality
FNB 1 2m 202
FNB 0 36 37
FNB 3 929 933
FNB 0 78 %
NEDBANK 3 86,685 45,500
VBS BNK 30,000 30,311
Municipality sub-total 235 117,927 - 77,089
Entities ' '
Entities sub-tofal ) - - - -
TOTAL INVESTMENTS AND INTEREST 2 235 | 117,927 - 77,059

e Council’s investment portfolio as at end of December indicates that R 77,182m is
currently invested. Accrued interest for the month of December amounts to R 1,299 m.

1.9 EXTERNAL LOAN REPAYMENT AND INTEREST

DBSA 102904/1 8,563,634.83 | 257,765.20 | 221,139.21 - 9,042,539.24

DBSA 102804/2 4,0563,819.78 | 83,789.56| 216,056.32 - 4,353,665.66
DBSA 13585/102 1,399,086.95 | 102,976.89 | 122,000.51 - 1,624,084.35

026925,

e Council has 3 external loans with Development Bank of Southern-Africa and it should be
noted that the loan is paid bi-annually (September and March).

e Interest and capital accrued for the month of December amounts to R559, 196.04 and
R444 531.65 respectively. The closing balance as at 31 December 2016 amounis to R
15,020 million.
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1.10 COUNCILLORS AND EMPLOYEE COSTS
LIM476 LIM476 - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment

201516 Budget Year 201617
Summary of Employee and Counciflor remuneration | Ref|  Audited Original AdJusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budget |variance| varianca| Forecast
R thousands %
1 A B c D
Councillors (Political Office Bearers plus Other}
Basic Salaries and Wages 29,028 1,875 7,718 7,257 451 6% 29,028
Pension and UIF Contribufions - -
Madical Aid Contribirions - -
Motor Vehicle Allowance - -
Cellphane Allow ance - -
Housing Allow ances - -
Qther benefts and allowances - -
Sub Total - Counclilers - 29,028 - 1,875 7,718 7,257 461 6% 29,028
% increase 4 #DIVIO! #DIVIO!
Senlor Managers of the Municipality 3
Basic Salares and Wages 2,258 161 478 565 |. {86)1 -i5% 2,258
Pension and UIF Contributions 623 157 (i57)] -100% 629
Medical Aid Cantribizions - - -
Overime - - -
Performance Borus 43 1 (11}; -100% 43
Motor Vehicle Allowance 408 102 {(102)¢ -100% 408
Celiphone Allowance L] 12 {12); -i00% 49
Housing Allowances - - -
Other benefits and allowances 1,589 397 (397} -100% 1,589
Payments in fieu of leave - - -
Long service aw ards - - -
Postretrement benelit obligations 2 - - -
|Sub Total - Senior Managers of Municipatity - 4,976 - 18 478 1,244 (7B6Y) -52% 4,976
% increase 4 #DIVIOL #DIVIO!
Other Municipal Staff
Basic Salaries and Wages 87,022 7,228 27,255 21,756 55001 25% 87,022
Pension and UIF Confribuions 21,230 1,402 5,426 5,308 19 2% 21,230
Medicai Aid Contributions 7,087 571 2194 1,772 4221 24% 7,087
Overiime 2,341 47 715 585 128 2% 2,341
‘Performance Bonus 578 145 {145} -100% 518 |
Mator Vehicle Aliowance 14,843 1,172 4,650 37 9407 25% 14,843
Cellphone Allow ance . 3,935 118 442 984 54231 -55% 3,935
Housing Aliow ances 482 116 450 121 330 | 274% 482
Other benefits and aliowances 12,207 169 1,134 3052t (1917)] -63% 12,207
Payments in fieu of leave 5642 868 2,540 1,411 11291 80% 5,642
Long service awards - -
Postrefrement benefit obligations 2 - -
Sub Total - Other Municipal Stafi - 155,366 - 11,790 44,806 38,842 5,964 15% 155,368
% increase 4 #DIVIO #DIvio
Total Parent Municipality - 189,371 - 13,826 53,002 47,343 5,659 2% 189,371

o For the month of December 2016, the total salaries, allowances and benefits for employees and
Councillors paid amounted to Ri1, 7m and R 1, 8 million respectively. The year to date actual
amounts to R53 m and R 7,7m for both employees and councillors. The percentage spent to date
is 28% for employees and 29 % councillors.
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RISKS AND CHALLENGES

This report shows various risk which must be attended to. This includes the following;

Debtors’ age analysis shows that the municipality is not collecting the billed revenue .The debtor's book
continue to increase tragically which will lead to under collection of revenue as oppose to the budgeted
revenue.

Long overdue accounts should be recommended for write off.
* Reluctance of customer and government departments to pay for rates.

o Culture of payment should be imposed.

CONCLUSION

The performance assessment conducted and detailed provided above reflects that an adjustments budget will
need to be done to ensure the challenges of under-collection on revenue, overspending on certain operafing
expenditure items, underperformance on cash flow and capital expenditure are addressed.

RECOMMENDATION

(1) That, the report is in compliance with, Section 72 of the MFMA regarding the “Local Government:
Municipal Finance Management Act 2003 and Municipal Budget and Reporting Regulations” monthly

financial results regarding the operating and capital budgets.

(2) This reportis submitted fo the Mayor of the municipality, the provincial treasury and national treasury
within 30 working days after the end of each quarter.

(3) That all unit/ divisions in the municipality should review service delivery targets in line with the 2nd
quarter performance.

(4) That the report is made public in compliance to section 75 of the MFMA.
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PART 2
MONTHLY BUPGET STATEMENT TABLES

The monthly financial results for the period ended 30 April 2016 are attached consisting of the following tables, in Annexure
A

(a) Table C1: Consolidated Monthly Budget Statement — Summary

(b)  Table C2: Consolidated Monthly Budget Statement -~ Financial Performance (standard Classification)

{c)  Table C3: Consolidated Monfhly Budget Statement - Financial Performance (Revenue and Expenditure by Municipal
vole)

d)  Table C4: Consolidated Monthly Budget Statement — Financial Performance {Revenue and Expenditure)

(
(e)  Table C5: Consolidated Monthly Budget Statement ~ Capital Expenditure by vote, standard classification and funding
(i  Table C6: Consolidated Monthly Budget Statement — Financial Position
(g) Table C7: Consolidated Monthly Budget Statement — Cash Flow
Part 2
(a)  Table SC1: Material variance explanations
{b)  Table SC2: Monthly Budget Statement - Performance Indicators
(c)  Table SC3: Monthly Budget Statement — Aged Debtors
(d)  Table SC4: Monthly Budget Statement — Aged Creditors
(e)  Table SC5: Monthly Budget Statement — Investment Portfolio
() Table SC6: Monthly Budget Statement — Transfers and grant receipts
(9) Table SC7: Monthly Budget Statement — Transfers and grant expenditures
(h)  Table SC8: Monthly Budget Statement — Councillor and Staff Benefits
()  Table SC9: Monthly Budget Statement — Actual and Revised targets for cash receipts
()  Table SC12: Monthly Budget Statement — Capital Expenditure Trend
(k)  Table SC13a: Monthly Budget Statement - Capitai‘ expenditure on new assets by asset class
()  Table SC13c: Monthly Budget Statement — Capital expenditure on repairs and maintenance by asset class

{m) Municipal manager’s quality certification
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LIM476 LIMA76 - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

201516 Budget Year 2016{17
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates - 93 297 - 1077 43 216 33009 10117 3% 99 287
Service charges - 12926 - 2017 5983 4309 1674 39% 12926
Investment revenue - 10859 - - - 3653 (3653) -100% 10959
Transfers recogrised - operational - 314615 - 78921 157 932 79026 784908 100% 314615
Other own revenue - #VALUE! - 833 4772 9019 {4248) 47%| #VALUE!
Total Revenue {excluding capital transfers and - #VALUE! - 92848 211903 129 106 82797 64%| #VALUEL
contributions}
Employee ¢osts - 160 342 - 11947 45284 53 447 {8 163} -15% 160 342
Remuneration of Councillors - 29 028 - 1875 7718 9676 {1958} -20% 29028
Depseciaticn & asset impairment - 44183 - - - 14728 (14728) -100% 44 183
finance charges - 1653 - - 559 551 8 2% 1653
Materials and bulk purchases - 2M7 - 2238 19 346 10 806 9040 B4% 247
Transfers and grants - 5425 - 572 2226 1808 418 23% 5425
Other expenditure - 208 044 - 9933 45 358 69348 | (23 990) -35% 208 044
Total Expenditure - 481 082 - 26 564 120 991 160364 | (39373) ~25% 481 092
Surplus/{Deficit) - #VYALUE! - 66 284 90912 {31 258)| 122170 -301%| #VALUE!
Transfers recognised - capital - 164 046 - 53191 83 883 54 682 29201 53% 164 046
Contribuions & Contributed assets - - - - - - - -
Surplusi{Deficit} after capifal transfers & - #VALUE! - 119475 174734 23424 151311 €46%( HVALUE!
confributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year - #VALUE! - 119 475 174 794 23424 15131 646%| #VALUE!
Capital expenditure & funds sources
Capital expenditure - 241 014 - 12191 §0 235 80338 | {30103) -37% 241 014
Capital fransfers recognised - 162 019 - 53012 111737 §4 006 57731 107% 162019
Pubfic contributions & donations - - - - - - - -
Borrawing - - - - - - - -
Internally generated funds - 78995 - 180 498 26332 (25834) -98% 78995
Total sources of capital funds - 241014 - 53191 112235 80 338 31898 40% 241014
Financial position
Total current assets - 245 947 - 566 186 245 947
Tetal non current assets - 1695 691 - 1617 139 1695691 |,
Total current liabilities - 61409 - 86 289 61409
Tofal non current fiabilities - 49378 - 69 856 14 849
Community wealth/Equity - 1830852 - 2029181 1 865 380
Cash flows
Net cash from {used) operating - 166 062 - 119399 217 786 217844 58 % 186 062
Net cash from (used) investing - (241 014) - {12191) (50 234) (80 338)| {30 103) 7% (241 014)
Net cash from {used) financing - (29 124} - 20928 (1 004) (301} 103 -11% {a01)
Cashicash equivalents at the monthfyear end - 126 213 - - 205 281 366854 | 71612 20% 52882
Debtors & creditors analysfs 0-3¢ Days | 31-60 Days | 61-90 Days | 91120 Days | 121-150 Dys | 151-180 Dys 18l 51?5'1 Over1Yr Totat
Debfors Age Analysis
Total By Income Source 10 163 8995 7908 23341t - - - - 260 477
|Creditors Age Analysls
Total Creditors 842 153 95 919 - - - - 2009




LIM476 LIMAT7S - Table G2 Monthly Budget Statement - Financial Performance {standard classification) - Mid-Year Assessment

2015H6 Budget Year 2016/17
Description Refl Audited Original | Adjusted | Monthly YearTD YearTD Yo YTB Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1
Revenue - Standard
Governance and adm inistration - 435,343 - 15,532 112,365 48,311t 63994 | 132% 435,343
Execufive and council - - - - ~ - - -
Budget and treasury ofice - 435,235 - 15,532 112,365 48,359 | 64,005} 132% 435,235
Corporate services - 107 - - - 12 [12)F -100% 107
Community and public safely ' - 14,053 - 784 4,491 1,561 2930 188% 14,053
Community and social services - 14,053 - 784 4,49% 1,561 28307 188% 14,053 |-
Sport and recreation - - - - - - - -
Public safety - - - - - - - -
Housing - - - - - - - -
Heatth - -1 - - - - - : -
Economic and environmental services - 166,996 - 23,424 103,447 18,555 | 84,8921 458% 166,996
Piarning and development - 166,996 - 23,424 103,447 18,555 | 84,802 458% 166,996
Road transport o - - - - - - - -
Environmental protection - - - - - - - -
Trading services - 12,508 - 1,979 3,966 1,360 2576] 185% 12,508
Electricity - - - - - - - -
Waler - - - - - - - -
Waste waler management -1 - - - - = - -
Waste management - . 12,508 - 1,979 3,966 1,390 2,576 185% 12,508
Ofher 4 - - B - - - - -
Total Revenue - Standard 2 - 628,900 - 41,719 224,769 60,878 1 154,391} 21% 628,900
Expenditure - Standard
Governance and adminisfration - 280,787 - 15,171 58,905 78,704 | (18,789} -24% 148,993
Executive and councl - 22,835 - 1,234 5,060 - 768127 (2851 -34% 22,835
Budget and treasury ofice - 131,794 - 5,288 22,342 43931 1 (21,500)] -48% -
Corporale services ‘ - 126,158 - 8,648 32,503 27,181 53421 20% 126,158
Community and public safety - §1,484 - 4,972 18,081 27,161 (9,080)f -33% 81,484
Communily and social services - 81,484 - 4,972 18,081 27,161 (9,080)] -33% 81,484
Sport and recreaion - - - - - - - -
Public safsly - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -
Ecenomic and environmental services - 118,822 - 6,421 43,005 39,607 3,308 9% 118,822
Planning and development - 66,014 - 2,203 13,824 22005¢ (B.180); -37% 66,014
Road transport - 52,608 - 4217 29,180 17,603} 11578 | 66% 52,808
Environmenial pratection - - - - - - - -
Trading services - - - - - - - -
Ferricly - - - - - - - -
Water - - - - ~- - - -
Waste water management - - - - - - - -
VWasle management - - - - - - - -
Other - - - - ~ - - -
Total Expenditure - Standard 3 - 481,092 - 26,564 120,991 1454721 {24.481)] -17% 349,298
Surplus/ (Deficit) for the year - 147,808 - 15,155 103,278 (75,595)F 178,872 | -237% 279,602
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LIM4T6 LIMATG - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year Assessment

Vote Description 2015/16 Budget Year 2016117
Ref Audited Original Adjusted Monthiy fearTD YearTD YTD _ YTD Full Year
Qutcome Budget Budget actual acfual budget |variance { varlance | Forecast
R thousands Yo
Revenue by Vole 1
Voie 1 - Governance and Administration - 435,343 - 15,532 112,365 - | 112,365 | #DIVIQ! 435,343
\ole 2 - Community and Public Safety - 14,053 - 784 4,401 1,561 2930 187.6% 14,083
Vole 3 - Economic and Environmental Services - 166,596 - - 50,023 18,555 | 31,468 § 1689.6% 166,996
Yotz 4 - Trading Services - 12,508 - 1,879 3,966 1,300 2,576 | 185.3% 12,508

Vale 5 - [NAME OF VOTE 5} - - - - _ _ _ _
Vote 6 - [NAME GF VOTE €] - - - - - - - -
Yole 7 - [NAME OF VOTE 7] - - - - - - - _
Viole 8 - [NAME OF VOTE §] - - - - - _ - _
Vote 9 - [NAME OF VOTE 9] - - - - - - _ _
Voie 40 - [NAME OF VOTE 40} - - - - - - - -
Vole 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - _ o
Yotz 14 - [NAME OF VOTE 14] - - - - - - - _
Yotg 15 - [NAME OF VOTE 15) gk - - - - - _ _ _

Total Revenue by Vote 2 - 628,900 - 18,295 170,845 21,506 | 149,338 | 694.4% 628,900
Expenditure by Vote 1 b

Vole 1 - Governance and Adminisation - 280,787 - 15,171 59,905 78,704 | (18,798)} -23.9% 280,787

- Vole 2 - Communily and Public Safety - 81,484 - 4,972 18,081 27,161 (9,080)}F -33.4% 81,484

Vole 3 - Fconomie and Environmental Services - 118,822 - 6,421 43,005 39,607 3398 | 8.6% 118,822

Vole 4 - Trading Services - - - - - - - -
Vole 5 - [NAME OF VOTE §) - - - - - - - -
Vote 6 - [NAME OF VOTE 6] - - - - - - _ -
Vole 7 - [NAME OF VOTE 7 - - - - - - - -
Vole § - [NAME OF VOTE 8] - - - -~ - - - -
" Vola 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Voie 11 - [MAME OF VOTE 11] - - - - - - - -
Vole 12 - [MAME OF VOTE 12| - - - -1 - - - -
Vota 13 - [NAME OF VOTE 13 - - - _ b - - - .
Voie 14 - [NAME GF VOTE 14} - - - - - _ - _
Vola 15 - [NAME OF VOTE 15] - - - - - - - _
Tatal Expenditure by Vote ) 2 - 481,002 - 26,564 120,091 145472 | (24,481 -16.8% 481,082
Surpius/ (Deficit) for the year 2 - 147,808 - (8,269) 49,854 (123,066} 173,820 | -140.2% 147,808
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LIN476 LIM476 - Table G4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - Mid-Year Assessment

2015116 Budget Year 2016/17
Description Refl  Audited Original | Adjusted Monthly YearTD YearTD YD YTD Full Year
Cutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue By Source
Properly raies 88,038 9,628 37,106 29,346 7760 | 26% 88,038
Properly rates - penalfes & collegiion charges 11,2680 1,448 6,111 3,753 2358 63% 11,260
Service charges - efecticily revenue - - -
Service charges - water revenue - - -
Service charges - sanilafion revenus - - -
Service charges - refuse revenue 12,508 207 5,083 4,169 1,813 43% 12,508
Service charges - other 418 - 139 {138} -100% 418
Rental of facilifes and equipment 1,092 7 el 364 (339 -92% 1,082
Inerest eamed - external investments 10,959 - 3653 (3653 -100% 10,959
Interest eamed - ouistanding debtors 10,763 292 939 35881 (2,648)] -74% 10,763
Cividends received - - - - -
Fines 2,232 7 2 744 M2} -96% 2,232,
Licences and permits 8,472 216 1,309 2157 {84B)} -39% 6,472
Agency services 3,995 290 2,156 1,332 825 62% 3,995
Transfers recognised - operafional 314,615 78,921 157,932 104,872 F 53060 51% 314,615
Other revenue 2,503 21 306 834 (528)) -63% 2,503
(Gains on disposal of PPE - -
Total Revenue (excluding capital transfers and ~- 464,854 - 92,848 211,903 154951 | 56,951 3% 464,854
contributions)
Expenditure By Type
Employee related cosis 160,342 11,547 45,284 53447 {8,183} -15% 160,342
Remuneration of cauncillors 29,028 1,878 7,718 96761 (1,958)) -20% 28,028
Debt impairment 30,307 - - 101291 {10,129} -100% 30,387
Depresiation & asset impairment 44,183 - - 14,728 [ (14,728)) -100% 44,183
Finance charges 1,653 559 551 8 2% 1,653
Bulk purchases - - - EE
Cther malgrials 32,417 2238 19,848 10,806 90401 84% 2417
Contracied services 42,618 3313 9,211 14,208 (4,989 -35% 42,618
Transfers and grants 5,425 572 2,26 1,808 481 23% 5425
Other expendifure 135,038 6,620 36,147 45013 | (8,866} -20% 135,039
Loss on disposal of PPE - -
Total Expenditure - 481,002 - 26,564 120,991 160,364 | (39,373)} -25% 481,082
Surplus/{Deficit) - (16,238} - 66,284 90,912 (5,413) 96,324 (L] {16,238}
Transfers recognised - capllal 164,046 12,191 42,883 54682 {11,799} {0} 164,046
Contributions recognised - capital -
Conributed assets
Surplusf(Deficit) after capital transfers & - 147,808 - 78,475 133,794 49,268 147,808
-jcontributions
Taxaticn -
Surplus/{Deficit) after taxation - 147,808 - 78,475 133,794 49,269 | 147,808
Attributable to minorifies
Surplus/(Deftcit) attributable to municipality - 147,808 - 78,475 133,794 49,269 147,808
Share of surglus/ {deficiy of associale
Surplus/ (Deficit) for the year - 147,808 - 78,475 133,734 49,269 147,808
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LIM476 LIM476 - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - Mid-Year
Assessment :

2015116 Budget Year 2016117
Vote Description Ref| Audited |  Original Adjusted Monthly YearTD YearTD Y10 YD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 o

Capital Expenditure - Standard Classification
Governance and administration - 2,260 - - - 753 (753 -100% 2,260
Executive and council -
Budget and freasury office -

Cofporate services 2,260 753 (753)] -100% 2,260
Community and public safely - 47,664 - kil i) 15,888 | (15.858)} -100% -
Gommunily and soclal services 47,664 | 3 15,888 | (15,858)F -100%
Spori and recreafion -
Public sefety -
Housing -
Haalth -
Economic and environmental services - 179,879 - 12,012 49,795 59,960 | (10,165)) -17% 179,879
Planning and development 114,266 58 38,080 | (38,031)] -100% 114,268
Road transport 65.613 12,12 49,737 21,871 27866% 127% 65,613

Environmental protecion ' _ -
Trading services - - - - - - - -
Electricity -
Waler -
Wasle water management -
Waste management . -
Other . 11,210 150 410 3737 @32n) -89% 11,210
Total Capital Expenditure - Standard Classification 3 - 241,014 - 12,194 50,235 80,338 | (30,103)) -37% 193,349

Funded by:
National Government” 162,019 12,012 49,737 54,006 (4,269)| -8% 162,019
Provincial Government - -
District Munigipality - -

Cther transfers and grants : . -
Transfers recognised - capital - 162,019 - 12,042 49,737 54,0061 (4,269)] -B% 162,19
Public contributions & donations 5 - '
Borrowing 6 -
Internally generated funds 78,995 180 408 26,332 { (25,834)] -98% 78,995
Total Capital Funding - 211,014 - 12,191 50,235 80,338 [ (30,102)) -31% 241,004
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LIM476 LIM476 - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment

2015416 Budget Year 2016/17
Description Ref] Audited Original | Adjusted YearTD Full Year
Outcame Budget Budget actual Forevast
R thousands 1
ASSETS
Current assefs
Cash 33,336 218,099 33,336
Call investment deposifs 121,100 77,183 121,100
Consumer debtors 82,690 213,177 82,690
Cther debfors 6,452 47,300 6,452
Current portion of long-term receivables 1,012 10,542 1,012
Inv entory 1,357 1,886 1,357
Total current assets - 245,947 - 568,186 245,947
Non current assets
Long-ferm receivables
Investments
Investment property 149,335 138,435 144,335
Investments in Associate -
Property, plantand equipment 1,545,968 1,478,099 ¢ 1,545,968
Agricultural -
Bivlogical assefs -
Intangible assels 283 501 283
Other non-current asses 105 105 105
Total non current assets - 1,695,691 - 1,617,133 | 1,605,601
TOTAL ASSETS - 1,941,638 - 2,185,325 | 1,941,638
LIABILITIES - ’
Current [iabilities
Bank overdraft
Borrowing
Consumer deposits
Trade and other payables 52,660 76,830 52,660
Provisions 8,749 9,459 8,749
Total current liabilities - 61,409 - 86,289 61,409
Non current liabilities
Borrowing 14,849 15,020 14,849
Provisions 34,528 - 54,836
Total non current liabilities - 49,378 - 69,856 14,849
TOTAL LIABILITIES - 110,786 - 156,145 76,258
NET ASSETS 2 - 1,830,852 - 2,029,181 1,865,380
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficil) 1,830,852 2,029,181} 1,865,380
Reserves
TOTAL COMMUNITY WEALTHIEQUITY 2 - 1,830,852 - 2,029,1811 1,865,380
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LIM476 LIMA76 - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

2015116 Budget Year 2016117
Description Ref;  Audited Originat | Adjusted Monthly YearTD YearTD YD YTB Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Propery rales, penalies & coflecion charges 72,057 4,109 13,627 24,019 (10,392} -43% 72,057

Service charges 8,616 390 1,489 28721 (4,383 -48% 8,616

Other revenue 14,639 1 26827 48801 (225%) -46% 14,639

Govemnment - operaing 309,570 83,743 169,477 159,477 - 308,570

Govemmant - capital 164,046 57,461 160,685 160,885 - 164,046

Interest 12,911 8 670 43041 (3633 -84% 12,911

Dividends - - - -
Payments )

Suppliers and employees " (408,700) (25,9920  (118,204)}  (136,233) (18,029 13% {408,700

Finance charges {1,653) {559) {551} 8] -2% {1,653

Transfers and Grants {5,425) &72) (2,226) (808 M8 -2% (5.425)
NET CASH FROM/({USED) OPERATING ACTIVITIES - 166,062 - 119,389 217,786 217,844 58 0% 166,062
CASH FLOWS FROM INVESTING ACTIVITIES '

Receipts ’

Proceeds on disposal of PPE . -

Decrease {Increase) in non-cument debtors . -

Decrease {increase) other non-currant receivables 7 -

Decrease fincreass) in non-current investments -

Payments

Capital assets {241,014) (12,191) {50,234) (80,338)] (30,103)f 3% (241,014)
MNET CASH FROM/{USED) INVESTING ACTIVITIES - (241,014) - {12,191) {50,234) (80,338)] (30,103)] 37% (241,014)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts i

Shor term loans -

Borrowing long term/refinancing . (28,223} 20,928 -

Increase (decrease) in consumer deposits . -

Payments ) -

Repayment of borrow ing (901} {1,004)} (201,000.00) 103 -11% . (oY
NET CASH FROM/{USED) FINANGCING ACTIVITIES - (29,124) - 20,928 {1,004) {801) 103 -11% (901}
NET INCREASE! (DECREASE) IN CASH HELD - (104,075)] - 166,547 136,805 | (75,852)

Cash/eash equivalents at beginning: 230,280 128,734 230,289 128,734

Cashfcash equfvalems at monihfyear end: - 126,213 - 205281] 366,894 52,682
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LiM476 LIM476 - Supporting Table SC1 Material variance explanations - Mid-Year Assessment

Ref

Description

R thousands

Variance

Reasons for material deviations

Remedial or corrective stepsiremarks

Revenue By Source
Properly rates and penalfies

Other revenue
Service charges

Expenditura By Type
Employee costs

Renunerafion of councifors
Depreciation

Ofher expenditure

Capital Expenditure

Financial Position

Cash Flow

Measureahle performance

Municipal Entities

7,760 [Delay in issuing statement to customers
{528) Over projection
2,017 [Cutture of none payment by customers

(8,163) {Unfiiled vacant posts

{1,958) |Unimplemented upper limits

14,728 |Not yet accounted for

(8,866} | Projects which are not yet implemented

Issue stalements in fme
Corzect during adjusiment
implement cash callecton stralegies

i the vacant posts
To be implenented in January

Implementsd accerding fo procurement plan
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LIM476 LIM476 - Supporting Table SC2 Monthly Budget Statement - performance indicators - Mid-Year Assessment

201516 Budget Year 2016/17
Description of financtal indicator Basis of calculation Ref| Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
Borrowing Management
Capital Charges to Operafing Ex penditure Interest & principal paid/Operating Ex penditure 0.0% 9.5% 0.0% 0.5% 6.4%
Borrowed funding of 'own' capital expenditure | Barrow ings/Capital ex penditure exc). fransfers and 0.0% 0.0% 0.0% 0.0% 0.0%
grants
Safety of Capital
Debk to Equity Loans, Accounts Payable, Overdraft & Tax 0.0% 37% 0.0% 4.5% 1.6%
Provisionf Funds & Resenves
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 3.0% 0.0% 0.0% 0.0%
Liquidity
Current Rafio Current assetsfcurrent ¥abiliies 1 0.0% 400.5% 0.0% 858.5% 400.5%
Liquidity Ratio Monetary Assets/Cument Liabilifes 0.0% 251.5% 0.0% 342.2% 251.5%
Revenue Management
Annuat Deblors Collection Rate Last 12 Mihs Receipls/ Last 12 Mths Billing
(Payment Level %)
Qutstanding Debtors to Revenue Total Quistanding Debtors to Annual Revenue 0.0% 19.4% 0.0% 127.9% 19.4%
Longstanding Debiors Recov ered Pebfors > 12 Mihs Recovered/Total Deblors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Pafd Within Terms {within MFMA 3
65(e})
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electricity Distribution Losses % Volume (units purchased and generated less 2
units sold)funits purchased and generated
- Waler Disfribution Losses % Volume (units purchased and own source less | 2
N units sokiyTotal units purchased and own source
Employee cosis Employ ee costs/Total Rev enug - capital rev enue 0.0% 34.5% 0.0% 21 .4% 34.5%
Repairs & Maintenance R&M/Total Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depreciation |80/ Totat Revenue - capital revenue 0% 9.9% 0.0% 0.3% 6.6%
1DP regulation financial viability indicators
i. Debt coverage {Total Operaing Revenue - Operafing Grants)Debt
service payments due within financial y ear)
ii. O/S Service Deblors fo Revenue Total cutstanding service deblors/annual revenue
received for services
fii. Cost coverage (Avaitable cash + Investments)/manthly fixed
operaticnal ex penditire
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LIM476 |.IM476 - Supporting Tabls $C7(1) Monthly Budget Statement - transfers and grant expenditure - Mid-Year Assessment

2015/18 Budget Year 2016/17
Description Ref|  Audited Original | Adjusted Monthly Yearm YearTD YTD YTD Fulk Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 314,473 - 26,564 120,994 105,943 | 15,0481 14.2% 314,473
Local Government Equitable Share 307,760 26,015 118,178 102,587 | 15592 | 15.2% 307,760
Municipal Systems Improvement 957 - 479 {479)} -100.0% 957
Finange Management 3.635 254 1,317 1,818 (500)} -27.5% 3,635
EPWP Incentive 2121 295 1,494 1,061 434 | 40.9% 2121
Other fransfers and grants [insert descripfion] -
Provincial Government: - - - - - - - -
Other ransfers and grants [insert descripion) -
District Municipality: - - - - - - - -
finsert description] _
Cther grant providers: - - - - - - - -
[insert description] . -
Total operating expenditure of Transfers and Grants; - 34,413 - 26,564 120,891 105943 | 15048 | 14.2% 314,473
Capital expenditure of Transfers and Grants
National Government: - 169,873 - 1219 42,883 84,937 | (42,054) -49.5% -
Municipal Infrastructure Grant (MIG) 89,873 12,191 42,883 449371 (2,054)) -4.6%
Other capital transfers [ENEP) 80,000 - — | #EAEEEE (40,000) -100.0%
Provincial Government: - - - - _ _ _ _
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants - 169,873 - 12194 42,883 84,937 | (42,054)} -49.5% -
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 484,346 - 38,755 163,874 190,880 1 (27,006)] -14.1% 314,473
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LiM476 LIN476 - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment

. 20151186 Budget Year 2016/17
Summary of Employee and Councitlor remuneration | Ref| Audited Original Adjusted Monthly YearTD YearTD Y1 YTD Full Year
Outcome Budget Budget actual actual budget | variance| variance| Forecast
R thousands %
1 A B c D
Councillors (Political Office Bearers plus Other} )
Basic Salaries and Wages 29,628 1,875 7,718 7,257 461 8% 29,028
Pension and UIF Contributions - -
Medical Aid Contribufions - -
Molor Venicle Allowance - -
Cellphone Allowance - -
Housing Allow ances - -
Other benefits and allow ances - =
Sub Total - Councitiors . - 29,028 - 1,875 .78 7,257 461 6% 29,028
% increass 4 #DIvIol #DIvi0!
Senlor Managers of the Municipality 3
Basic Sataries and Wages ) 2,258 161 478 565 (88) -15% 2,258
Pension and UFF Contributions 629 157 (sn| -100% 629
Medical Aid Confibutons - - -
Cverlime - - -
Perrmance Bonus 43 1 (1)} -100% 43
Moter Vehicle Allowance 408 102 (102 -100% 408
Cellphane Allowance 49 12 (12){ -100% 49
Housing Allow ances - - -
Cther benefits and allow ances 1,589 387 {397 -100% 1,589
Payments in lieu of leave - - -
Long service awards - - -
Postrefrement bereftt obligatons 2 - - -
Sub Total - Senior Managers of Municipality - 4,978 - 161 478 1,244 (766)| -62% 4,976
% increase 4 #DIVi0l #DIVIo
Other Municipal Staff
Basic Salaries and Wages 87,022 7,226 27,255 21,156 5500 25% 87,022
Pension and UIF Contributions 21,230 1,402 5426 5,308 119 2% 21,230
Medical Aid Contributions 1,087 571 2,194 1,772 4221 % 7,087
Qverime 2,341 147 715 585 120 22% 2,340
Perormance Bonus 578 : 145 (148)| -100% 578
Molor Vehicle Allowance 14,843 1172 4,650 3,711 940 25% 14,843
Cellphone Allowance 3,935 118 442 984 (5427 -55% 3,935
Housing Allow ances 482 116 450 121 330) 274% 482
Cther bensfits and alfow ances 12,207 169 1,14 30521 (1,917 -63% 12,207
Payments in liev of leave 5642 868 2,540 1,411 11291 80% 5,642
Long service awards - -
Postretirement benefi obligations 2 - -
Sub Total - Other Municipal Staff - 155,366 - 11,790 44,806 155,366
% increase 4 #DIVIO! #DIVIO
i
Total Parent Municipality - 189,371 - 13,826 53,002 47,343 5659 | 12% 189,371
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LIM476 LIM476 - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - Mid-Year Assessment

2015116 Budget Year 2016/17
Deseription Ref|  Audited Original | Adjusted | Monthly YearTD YearTD YD YID Full Year
Outcome Budget Budget actual actual budget |variance ] variance | Forecast
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
infrastructure - 173,379 - 12,161 35,554 19,264 | (16,290)] -84.6% -

Infrasiructure - Road fransport - 62,479 - 12012 - 35467 10,275 | (25,191)] -245.2% -
Roads, Pavements & Bridges 92,479 12,012 35,467 10,275 ¢ (25,191)] -245.2%

Stom water -

Infrastucture - Electricity - 80,300 - - - 8,922 8,922 § 100.0% -
Generation 80,000 A B,BB9 7 100.0%
Transmission & Reticulafion - -

Strest Lighting : 300 ‘ | 33,333.33 33 | 100.0%

Infrastructure - Water - 300 - a7 87 33 {54 -162.4% -
Dams & Reservoirs - -

Weater purification ’ 300 87 &7 33 (54} -162.4%

Reticulation ’ - -

Infrastructure - Sanitation - - - - - - - -
Reticulation -

Sewerage purification -

Infrastructure - Other - 300, - 63 - 33 33 | 100.0% -
Waste Management : -

Transporfation : -

Gas ' -

Other - 300 63 33,333.33 33} 100.0%
Community - 13,239 - 30 2,258 1,471 (787)| -53.5% -
- Parks & gardens -

Sporisfields & stadia 12,039 PA KGRI (798){ -59.6%

Swimming pcols - ~

Community halls ) - -

Libraries ) €00 ’ 67 67 | 100.0%

Recrealional facilijes ' - -

Flre, safey & emergency - -

Securily and policing _F _

Buses - -

Clinics . - -

Museums & Art Galleries - -

Cemeteries 500 122 56 (67| -120.3%

Social rental housing - -

Cther 100 30 1 11 { 1000%
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Heritage assels
Bulldings
Other

Investment properties
Housing development

Cther
Qther assets
General vehicles
Specialised vehicles
Plant & equipment
Computers - hardw arefequipment
Fumiture and other affice equipment
Abatioirs
Markets
Civic Land and Buildings
Cther Buildings
Other Land
Surplus Assels - {Invesiment or lnventory)
Ofher

Agricultural assets
List sub-class

Blotogical assets
List subclass

lIntangibles
Computers - sofware & programming

Other

54,395

3

57134

96.0%

2,790

9,000

70

1,000

33,000

8,535

3

1,000

3,667

718

900.6%

100.0%

100.0%

100.0%

75.7%

Total Capital Expenditure on new assets

241,014

12,191

38,043

26,469

{11,574)

43.7%




